Either Retain In-House or Convert to Contractor

Question:  Could an employee displace me in an A-76 related RIF if they had never held my job?

Answer:  Yes, it is possible to be displaced by a fully qualified employee who has never held your position.  Employees can do this by exercising their RIF assignment rights.  Assignment rights are commonly referred to as “bump” and “retreat” rights.

Question:  If we conduct a RIF based on these studies; will it be restricted to the employees whose jobs are abolished?  My job is not in the area that is being studied.  Is there any chance that I could receive a RIF notice?

Answer:  Yes, The RIF affects the entire competitive area for the command. Positions not under study may be affected by other employees exercising their RIF rights through “bump” and “retreat”.

Question:  If a RIF is necessary, will the employees get a 60-day notice period before separation or downgrade?  How can we do that with a 30-day transition period?

Answer:  60 days is the minimum notice, required by regulation that employees will receive for a RIF.  The reference to ’30 days’ is that the Command has to begin transition to the new organization (MEO) within 30 days of the decision to retain the function in-house.

Question:  If I hear an employee talking about suicide, what should I do?

Answer:  Follow the guidance in PWC/EFAMW Great Lakes Instruction 1700.1B, which states tell your immediate supervisor. If the immediate supervisor is not available contact your Department Head. They will ensure the employee is evaluated by qualified personnel or other action as required.

Question:  How does the establishment of the new Command NAVFAC Midwest, affect the CA study and subsequent decision?

Answer:  Currently, there are two separate competitive areas for RIF within the Command 1) PWC and 2) EFA Midwest and ROICC. Once the new Command is commissioned on 8 July 2004, the competitive area for RIF will include both PWC and EFAMW/ROICC positions at Great Lakes.

